Hosted by Office of International Affairs and URA station
Special Lecture to enhance Internationalization to the staff
of Hokkaido University

Date:

Thursday, March 19, 10:00-11:40
Venue:

Large Conference Room, 4F, Hokkaido University Library, Central Library
Speaker:

Professor Khor Khiam Aik
Director, Research Support Office and Bibliometrics Analysis / President's Office
Nanyang Technological University

Presentation Title:

BUILDING UP THE CAPACITY AND CAPABILITY OF UNIVERSITY RESEARCH
ADMINISTRATION TO ADVANCE THE RESEARCH EXCELLENCE OF THE
UNIVERSITY

Abstract:

This talk will present the development of the research administration services at the Nanyang
Technological University, Singapore during a period of intense research funding income
growth. As a result of the ambitious government driven research schemes, research funding at
the universities in Singapore has grown by several folds in the past decade. This growth has
placed significant urgency to quickly develop essential skills and manpower at the research
support office as well as the schools to cope with the growth in research grant proposals. Key
lessons learned during this growth phase include team building; networking; communication
skills especially towards researchers and funding agencies and analysis of data as well as the
reviewers' comments. In addition, a set of research administration metrics has been developed
in the Nanyang Technological University, Singapore to measure performance in research
administration. These metrics help to identify process inefficiencies, inaccuracies in
compliance to fund guidelines; process effectiveness and financial management in the
departments. Based on the metrics that covered pre-award, post-award and financial objectives,
a Research Administration Scorecard (ReAdS) was developed to help in the assessment of
research administration performance of the departments.

To apply, please contact Takagi @QURA station (ext.9578) takagi@cris.hokudai.ac.ip
We appreciate for advanced notice of auditing.

This lecture is sponsored by Top Global University Project “Hokkaido Universal
Campus Initiative” by MEXT.
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