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Mid-Term Evaluation by MEXT

• Highly evaluated points
– The system of SLP as multi-cultural

understanding and exchange program.
– The system of the program starting from

undergraduate(SLP) to graduate(JDP)
– The management system of the program by

the SUIJI consortium to assure the quality of
education among the 6 universities

Ranked “A”
(2014)

MEXT (2012) 
“Re-Inventing Japan Project” Type I



Aim
Training Glocal-Minded ‘Servant Leaders’ who, will
contribute to the sustainability for our future society
mainly by supporting rural communities which play
an important role in primary industries.

Aims of our SUIJI Programs
Six-University Coordinative 

Service Learning Program at the 
Rural Communities in Japan and Indonesia
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Outstanding results of our SUIJI Programs

Glocal-minded Servant Leaders are growing…
ü Aggressive attitude to communicate with each other to find a solution
ü Strong motivation to learn and to achieve their research to improve their

knowledge and skills.

Service

Learning
Community University

Advantage shared between the university and the community
ü The mindset of the student/people shifted to outward oriented
ü Encourage the people to challenge the problem by respecting diverse

human values



Number of Students Participated in SUIJI-SLP Japan

Student participants in SUIJI-SLP Japan from 2013 to 2015 (3 years)

Japan Indonesia
Total

Ehime Kagawa Kochi UGM IPB UNHAS

86 55 42 35 39 38
295

183 112

SUIJI-SLP Sites in Japan

Shodoshima(Kagawa)

Kashiwajima(Kochi)

Zenitsubo(Ehime)
Komobuchi(Ehime)
Akehama(Ehime)

Takagawa(Ehime) Yasuda(Kochi)

Muroto(Kochi)

8 sites

Ehime	university	accepted	60	
students	from	 Indonesia



Number of Students Participated in SUIJI-SLP Indonesia

SUIJI-SLP Sites in Indonesia

Spermonde(UNHAS)

Gunung Kidul(UGM)
Bantul(UGM)

Tegal(IPB)Bogor(IPB)

5 sites

Student participants in SUIJI-SLP Indonesia from 2013 to 2014

Japan Indonesia
Total

Ehime Kagawa Kochi UGM IPB UNHAS

42 32 29 34 69 23
229

103 126



Student Exchange Continues even after the Program

SNS

SUIJIers in Japan SUIJIers in Indonesia



Students Satisfaction to the SUIJI-SLP

Very 
Satisfied

44%Satisfied
52%

Neutral
4%

Degree of Satisfaction 
from Japanese 
students participated 
in the SUIJI-SLP 
Indonesia 2014
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Host Home

JDP-Ms

JDP-Dc

Host Home
Joint Education
Tropical Agriculture

Food Security and 
Community Service

Special Subjects

Master Program
at Home

Doctor Program 
at Home

Joint Program

Comprehensive 
Agricultural Science Ⅱ

Joint Education
Joint Program

Students spend 6 months to a 
year for research in the areas of 
Tropical Agriculture at the 
member university abroad.

Students spends a year for 
research in the areas of Tropical 
Agriculture at the member 
university abroad.

Special 
Seminar

Field 
Research

Special 
Experiment

Dissertation
Tutorial

Seminar

Master’s/Doctoral SUIJI-JDP 



2012 2013 2014 2015 2016 Total

Acceptance
Plan 9 9 12 12 14 56

Actual 5 6 12 - - 23

Dispatch
Plan 6 6 7 10 14 43

Actual 2 8 5 3 - 18

JDP-Dc: To be implemented in 2015

JDP-Ms

Number of participants of SUIJI-JDP

Companies etc. that employed SUIJI-JDP students 

Water Treatment Industry
Daiki AXIS (Matsuyama, Japan)

PT.BESTINDO AQUATEK SEJAHTERA (Jakarta)
Pearl Cultivation

Otsuki Pearl (Kobe, Japan)
PT.TIMOR OTSUKI MUTIARA (Jakarta)
PT.MARIA SOUTHSEA PEARLS INDONESIA (Sulawesi)

Agricultural Machinery
ISEKI & Co. LTD. (Matsuyama, Japan)

PT.ISEKI INDONESIA (Runtan, East Java)
Real Estate

Marimo Co. LTD. (Hiroshima, Japan)
PT.MARIMO PROPERTY (Jakarta)

Ehime univ.
accepted 

13

Ehime 
univ. sent 

8
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SUIJI Consortium
2011 
SUIJI Seminar
EHIME

SUIJI-JDP-Ms
2012 
SUIJI Seminar
IPB

SUIJI-SLP
2013 
SUIJI Seminar
KOCHI

SUIJI-JDP-Dc
2014 
SUIJI Seminar
UNHAS

2015 
SUIJI Seminar
KAGAWA

2016
SUIJI Seminar
UGM

N
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19 39 51 61 6944
66 58
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Number of  SLP&JDP Students
Dispatch Acceptance

Future projections of our SUIJI Activities
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2017 2018 2019

MOU renewal 

SUIJI
Plus

Re-inventing	Japan	Grant	(2012-2016)
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