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Presentation Flow

This experience shares potential scheme of 
partnership between each industry and 
institutions in the form of consortium is 
discussed:
1. Introduction: Partneship types
2. Performance achievement
3. Strategy to achieve the Vision-Mission
4. Case study



INTRODUCTION
Part One



“ITS COLLABORATION DURING THE LAST 5 YEARS AND PREDICTION”

A. Number of ITS Annual 
Industrial Collaboration 

B. Number of ITS 
Annual Newly Spin-
off Business 
Ventures

C. Contract Values of ITS 
Annual Industrial 
Collaboration (in 
Billions IDR)



Sharing lessons-learned from ITS
In brief, there was an increase in terms of numbers and
values within the last 4-5 years, because of more
commitments by the management in supporting the
implementation of its collaborations.

Several other influencing factors:
 Integration of the management for research centres, 

promotion and commercialization centres under single 
coordination. 

 More supports in pre-financed and provided short loans 
 Facilitation processes and transparency
 One-gate policy for collaboration at ITS
 Supporting resources from faculties and departments
 Supporting facilitation by the ITS alumni
 Active involving participations in governmental matters 



INNOVATION PRODUCTS BY ITS



MANAGEMENT BASED ON ICT

 INSTITUTIONAL TRANSFORMATION (2012/2013):
 UPT PUSKOM + BAPSI  BTSI  LPTSI

 ICT MASTER PLAN 
 52 (MODULES) OF INFORMATION SYSTEM 

DEVELOPED
 17 INTEGRATED INFORMATION SYSTEM
 INFRASTRUCTURE AND SECURITY INFORMATION 

SYSYTEM

 ICT SERVICES
 ITS MANAGEMENT
 ACADEMIC PROCESS ACTIVITES
 SYSTEM DEVELOPMENT SERVICES
 CONSULTATION SERVICES



MASTER PLANT OF ITS INFORMATION SYSTEM 2013-2017
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THE IMPORTANCE OF CONSORTIUM PARTNERSHIPS

MAIN EXPECTATIONS (3Rs)

• Developing stage for 
human Resources (HR), 
business Resources 
(BR) and natural 
Resources (NR)

IMPLEMENTATIONS (3K)

• Enhancing Kebersamaan
(Togetherness) Human and 
Institutional Resources as the 
main capital 

• Enhancing Kesejahteraan
(Prosperity) through 
strengthening revenue and 
transparency based activities 

• Enhancing Keunggulan
(Innovative excellence) based 
on its local content and value 
added of science and 
technology for regional 
development



Partnership Potential Fields
There are several potential areas that can be 
developed as the main subject of collaboration 
with other parties, particularly in:
* Education Partnerships;
* Research Partnerships;
* Community of Public Service Partnerships;
* Professional Partnerships;
* State Property Object Utilization Partnerships;
* Business venture Partnerships;
* International collaboration and partnerships.



Education Partnerships
Education partnerships that are implemented by ITS 
consist of:

 Joint cooperation in education programs for Diploma, 
Undergraduates, Graduate, Doctorate and Post-
doctorate, including double degree program;

 Teaching and Non teaching staffs exchange program;
 Student and staff mobilization program;
 Curriculum development program in higher education 

system that covers science, technology and/or arts;
 Collaborations for advance studies for all Academic 

Community and Alumni;
 Collaboration in professional education and skills 

trainings.



Research Partnerships
Research partnerships cover:

a. Excellent research of ITS
b. Non-excellent research of ITS
c. Research of Higher Education grant
d. Research from other Ministries grants 
e. Research from Central/local government 

research funds 
f. Research from Private sector research funds
g. Research from Overseas partnership research 

funds
f. Research from other resources funded by 

community



Community Service Partnerships
Community service partnerships cover:

 Partnerships in training, counselling, applied skill 
education for public;

 Partnership in capacity building and potential 
empowerment for the people in the remote and 
underdeveloped areas;

 Partnership in the social and economy development 
of community;

 Partnership in the implementation of CSR Program 
for business units

 Other community service partnerships, as a part of 
consortium in self management project applied by 
the local government or other state owned 
government enterprises (such as BUMN / BUMD)



Professional Partnerships
Professional partnerships cover the collaboration 
with other universities and institutions/agencies 
(Government/Industries/Communities, domestic 
and overseasi) that depend on each 
competencies and interests:

 Engineering Design and Planning;
 Surveying/Monitoring/Testing;
 Technical Supervision and Project Management ;
 Analysis/Estimation/Assessments; 
 Feasibility Study (FS);
 Environmental Impact Assessment (EIA);
 Risk Assessments
 Others.



ASSET UTILIZATION PARTNERSHIPS

Asset Utilizations means to utilize state property 
objects (Barang Milik Negara/ITS Assets), either 
physical or intellectual assets owned by the ITS as 
the state owned university, it covers;

 Land utilization partnerships;
 Buildings and laboratory utilization partnerships;
 Equipment and facilities utilization partnerships;
 Products/Intellectual Property Rights/Patents 

utilization partnerships; 
 Experts utilization partnerships;
 Other assets utilization partnerships.



PERFORMANCE INDICATORS
Part Two



R/ CSR GRANTS

CONTRACT 
VALUES, NO.: 

BUSINESS UNITS, 
TENANTS IN 

TECHNO-PARK
EPI-UNET

PARTNERSHIP 
SERVICES AND

ASSETS

PUBLICATION 
PRODUCTIVITIES, 
PATENT AND IPR

RES. POTENTIAL

NO. 
COMMERCIAL 

PRODUCTS

REVENUE 
GENERATION

“INDIKATOR KEBERHASILAN”

HR UNIQUENESS

INNOVATIONS



PARTNERSHIPS STRATEGY

Part Three



Consortium 
Affirmation 
of EPI-UNET

Internationali
zation of 
SciTech 

Products

Networking
& Promoting 

SciTech

Four Focusses Strategy in achieving the main goals and results of ITS Partnerships

Research & 
Innovation of 

SciTech



Conditon that 
provides a 

symmetric and 
balanced room for 

mutual  and 
natural interactions

Realization of 
program plans, 

implementation, 
monitoring and 

evaluation

There are common 
goals and interests to 
yield benefits to the 
community

Positive impacts that 
contribute for growth 
based on each other 
trusts, supports and 
collaborations

General Principal of Partnerships



Eksplorasi Kerjasama Baru
Berbagai potensi kerjasama perlu diusahakan secara aktif oleh seluruh pihak konsorsium EPI-UNET. 
Permintaan Kerjasama dapat bersifat permintaan langsung ke PT Inisiator. Selanjutnya pihak inisiator yang 
akan mengimplementasikan berbagai distribusi tenaga ahli, aset, KAK, hasil, maupun publikasinya

PT Inisiator
Adalah perguruan tinggi EPI-UNET 
yang mendapatkan kontrak kerjasama 
dengan partner BUMN/BUMD atau 
pihak swasta untuk kegiatan 
pengabdian masyarakat atau penelitian 
di lokasi IBT

Distribusi Beban & 
Peran
Kerjasama tim ahli, kerjasama 
pemanfaatan laboratorium, 
advisor/konsultan tim perencana, 
pembentukan tim pendukung, 
swakelola, rencana dukungan PT EPI-
UNET atas rencana kegiatan PPM atau 
hilirisasi produk IPTEKS

KONTRAK
PT INISIATOR
& PARTNER
BUMN/BUMD

SWASTA

Tenaga Ahli
Konsorsium

Individu Ahli
PT INISIATOR

Pembagian
Aset Laboran

Pembagian
Kerangka 

Acuan

Pembagian
Publikasi

Kegiatan Inisiasi Internal ITS
Pembentukan tim inisiasi geotermal, tim SIDA, tim pariwisata, tim 
pertamina, tim kapal perang, tim Sultra, tim BPWS, tim SKK, tim  
CSR, tim Maritime Policy, Tim Listrik 35 GW, tim pulau-pulau kecil, 
tim infrastruktur, tim pendidikan profesi, tim perencana kota, tim 
internasionalisasi bersama dan lainnya 



Mekanisme Realisasi
Proses umum yang terjadi dan perlu dilakukan dalam melaksanakan sebuah kegiatan kerjasama / 
konsorsium EPI-UNET mulai dari proses inisiasi, administrasi,Pelaksanaan, penagihan, 
hingga pelaksanaan dapat diterangkan dalam bagan berikut ini

Surat
Penugasan

Masing-masing
PT

Respon

Ahli PT
Inisiator

Susun

MOU/
MOA

Penagihan/
Evaluasi/

Partner

Pelaksanaan
Kegiatan dan
Evaluasi / SK
Pengabdian

Permintaan
Surat

Kampus
Partner

Berbagai Potensi Kerjasama
Program yang telah direncanakan baik KAK, dana dan 
lokasinya yang berbeda di lokus IBT yang membutuhkan 
kerjasama berbagai SDM dan hasill karya inovasi 
IPTEKS bersama untuk memperkuat daya tawar PT.



POTENTIAL STRATEGIC ISSUES FOR PARTNERSHIPS

Research Product,
Creative Product, Study 

Results, etc.

INFRASTRUCTURES
AND

SUPRASTRUCTURES

Design
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publikasi 

dan paten
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DED, EIA

NATURAL 
RESOURCES 

DEVELOPMENT
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Investor 
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Partner 
dosen dan 

alumni; 
Bank; dsb.

Prototype, 
Products

CULTURAL 
RESOURCES 

DEVELOPMENT

Exhibition

Community; 
Industry; 

Government; 
Private Sector; 

etc. 

Re
se

ar
ch

 
Ag

en
da

Commercialization
Protoypes/product

Methods, 
Measurement

Advanced 
education



CASE STUDY (EPI-UNET)

Part Four



ITS Support in EPI-UNET Partnerships
ITS develop the collaboration within the eastern part of
Indonesia through the EPI-UNET Program. ITS supports
the implementation of collaboration system by facilitation
of participation among the network university members in
SciTech and regional development in the eastern part of
Indonesia.

ITS supports:
 Facilitation of network and information system
 Providing initial funding for the research collaboration;
 Administrative support and management;
 Competent expert support;
 Due diligence and lawsuit suppor;
 Facilitation and empowering means for the participated 

university members



Programmed partnership activities

1. Collaboration between EPI-UNET member 
with international partners 

2. Development of local potential resources 
3. Enhancing the utilization products innovation 

and assets of EPI-UNET members
4. Cofinancing potential between EPI-UNET 

network members
5. Student admission and mobilization between 

EPI-UNET members and overseas
6. Benchmarking for international collaboration 

among EPI-UNET university members
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